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Summary of Changes 
 New Excavation Threat Assessments 
 The Excavation Threat Assessments have been rewritten: 
 Fixed Blasting Risk Ranking 
 Allows segmenting by geography or excavators 
 Risk ranking compares segment statistics with overall statistics 

 Users will need to repeat the Excavation Threat 
Assessments from their beginning. 
 

2 

 



Comparison of segments with overall 
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Summary of Changes 
 New Natural Forces Threat Assessments: 
 The Natural Forces Threat Assessments have been 

rewritten: 
 Pick list of natural forces sub threats 
 Forces user to identify areas subject to natural forces 

 Users will need to repeat the Natural Forces Threat 
Assessments from their beginning. 
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Summary of Changes 
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Summary of Changes 
6 



Summary of Changes 
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Summary of Changes 
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Summary of Changes 
 The Equipment Threat Assessment has been updated to include a new 

subthreat specific for Meter Sets. 
 A new question (EQIP-LeakNHZ) asking whether or not "non-hazardous" 

leaks are included in your leak repair table (EQIP-Leak) has been added. 
 Question EQ307 has been changed for the Equipment threat and all sub-

threats. Before this change, SHRIMP 2 asked whether or not you had more 
than one (1) failure per year. EQ307 now provides a table for entering 
failures year by year. These are then analyzed for an increasing trend. 

 The Equipment Threats have been marked incomplete as a reminder to 
address the new questions. 
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Summary of Changes 

  New Materials, Welds and Joints Subthreat 
 A new subthreat under Materials, Welds and Joints has been 

added to address potential risks from PermaLock tapping tees. 
Links have been provided to NTSB accident reports and related 
materials and to Honeywell’s revised installation procedures. 

 Materials, Welds and Joints Threats have been marked 
incomplete as a reminder to address the new subthreat 
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Summary of Changes 

  NTSB Accident 
Investigation found 
issues with installation 
procedures and nylon 
bolts 

 Recommended to 
PHMSA that operators 
address issue in DIMP 
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PermaLock Tapping Tees 
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Summary of Changes 

  All sections are now listed in the risk ranking section. Those 
sections that were considered to "not be a threat" in prior 
versions of SHRIMP will now appear in the risk ranking with low 
probability scores 

 The consequence questions will now be asked for all sections. 
  Any affected interviews will be marked incomplete as a 

reminder to answer the additional consequence questions. 
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Summary of Changes 

  A new consequence question asking about at-risk facilities 
(schools, hospitals, nursing homes, etc.) has been added  

 Segments with these facilities will get a higher consequence 
score 

 Users are encouraged to subsection those areas with these 
facilities 

 Any affected interviews have been marked incomplete as a 
reminder to answer the new consequence question. 
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Changes to written plan 

 All answers to threat assessment interview questions that 
result in an increase in risk score are listed as actual threats, 
potential threats and increases in potential consequences 

 Chapter 8 PERIODIC EVALUATION AND IMPROVEMENT has 
been revised to define an increase of risk beyond an acceptable 
level as any threat-specific performance measure that shows a 
statistically significant trend toward higher risk.  

 The user may write a different definition of unacceptable 
increase in risk that will be substituted for the SHRMP default. 
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Actual and Potential Threats 
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Defining Unacceptable Increase in Risk 
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QUESTIONS? 
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jerickson@apga.org 
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