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HOW TO SUBMIT QUESTIONS & 
DOWNLOAD HANDOUTS  
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Å Handouts can be downloaded by clicking on the 
handout icon  

 

Å Questions can be submitted by clicking on the Q&A 
menu in the LiveMeeting menu bar near the top of the 
screen:  

 

Å Feedback  function will not be used  

Live Meeting Help and Support: 

http://r.office.microsoft.com/r/rlidLiveMeeting?p1=12&p2=en_US&p3=

LMInfo&p4=support 

 

http://r.office.microsoft.com/r/rlidLiveMeeting?p1=12&p2=en_US&p3=LMInfo&p4=support
http://r.office.microsoft.com/r/rlidLiveMeeting?p1=12&p2=en_US&p3=LMInfo&p4=support
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Webinar Kickoff ï Linda Daugherty  

Å Thank you for your participation in todayôs Webinar and 

your interest in Distribution Integrity Management  
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Webinar Topics  
Å Initial Inspection Results and Issues  

Å Preliminary Mechanical Fitting Failure Report Data/Analysis  

Å Inspection Forms   

Å Industry Meetings the DIMP Team plans to support  

Å NTSB Findings and Recommendations  

Å Questions and Answers (All)  
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DIMP Inspections  

Å Plan development and implementation were required to be 
complete August 2, 2011  

Å Some states have begun inspections. State Program 
Managers anticipated completing inspections for 
approximately 35 operators in 2011  

Å PHMSA has conducted 2 DIMP inspections  

Å Other states will begin DIMP inspection programs in 2012  

Å Todayôs webinar will discuss some of the key findings from 
the inspections conducted to date  
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DIMP Rule Provisions  

Å IM Plan and Models used to develop IM Plan  

Å Knowledge of gas distribution system  

Å Identify threats that could threaten the integrity of pipeline  

Å Evaluate and rank risk associated with distribution pipeline  

Å Identify and implement measures to address risks  

Å Measure performance, monitor results, and evaluate 
effectiveness IM program  

Å Periodic Evaluation and Improvement of IM Program  

Å Report results of required performance measures  

Å Records maintained to demonstrate compliance   
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IM Plans and Development Models  

Å Output from model plans needs to be customized to reflect 
local conditions and include procedures. Some DIMP Plans 
lacks adequate details.  

Å Plan lacks specificity regarding the Operatorôs unique 
operating environment  

Å Operations, Maintenance, and Inspection procedures not 
adequately integrated or referenced, when appropriate.  

Å Procedures lacking specificity: who, what, when, where, how.  

Å DIMP roles and responsibilities were not documented  

Å Plans were not state specific  

Å Program Model documentation not incorporated or referenced  

 

 
- 8 - 



U.S. Department of Transportation 

Pipeline and Hazardous Materials  

Safety Administration 

Knowledge of Gas Distribution System  

Å Lack of criteria for subject matter expert (SME) selection. 
Plan relies on ñDIMP Councilò and SMEs, but no selection 
process or criteria for these individuals is stated.  

Å Documentation of SME conclusions and SME interviews 
were not documented and SME bios/credentials were not 
included  

Å Operators need to specify how field discovery of inaccurate 
information is to be relayed to DIMP team  

Å Plan needs to reference the missing information list when it 
resides outside of the DIMP  

Å Procedures for identification of additional information were 
not included  
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Knowledge (continued)  

Å Specific source data was not listed including the types of 
documents used  

Å If there is no missing or unknown information, the DIMP 
must state this assumption  

Å Procedure for additional information collection process was 
not documented  

Å Plan did not list data needed to fill gaps  

Å Plan lacked procedure for recording new pipe data  

Å Should include procedures to evaluate and obtain data from 
external sources  
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Identify Threats to Integrity  

Å Failure to consider applicable operating and environmental  
factors affecting consequence (e.g., paved areas, business 
districts, hard to evacuate).  An Operator needs to consider 
additional factors relating to Consequence of Failure when 
evaluating risk.  

Å Plan needs a listing of specific records used to identify 
threats  

Å No established time interval for reevaluation of threats  

Å Needs procedures to identify new or potential treats  

Å Did not address threat of excavation to pipelines in DIMP  
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Evaluate and Rank Risks  

Å System subdivision is not sufficient and inadequate 
subdivision of systems to sufficiently analyze risk(s).  

Å Failure to consider non - leak failures in analyzing risk. 
Operators should address failures that do not result in a 
release to identify potential threats  

Å Plans should address areas where flooding can be expected  

Å One operator identified that the Consequence of Failure 
(ñCOFò) can be diluted by Frequency of Failure (ñFOFò) ï a 
larger range under COF is needed  

Å Subdivision of information did not include additional criteria 
adopted since August 2 nd , COF revisions  

Å Plan lacks explanation of data validation process  
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Evaluate and Rank Risks (cont.)  

Å Did not incorporate pipe replacement program in DIMP  

Å Validation of the risk ranking model not explained; ñHow do 
we know itôs working?ò  SME ranking grossly different from 
model output, and results must be validated  

Å Risk ranking did not include all risks to facilities  

Å Model can only address mains; no risks specific to services  

Å After the two highest risk projects, the model ranks 
projects/replacements based on cost -effectiveness  
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Measures to Address Risks  

Å Link between assessed risk and identified and implemented 
measure to reduce risk is not clearly detailed  

Å No reference to leak management plan in DIMP  

Å No re -evaluation time interval established for measures to 
reduce risks  
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Performance Measurement  

Å Baselines for Performance Measures not established  

Å Plan lacks procedures to establish baselines  

Å Plan should identify ñtrigger pointsò or ñsignificant issuesò 
to initiate performance measures  

Å Performance measures not established for measures 
implemented to address risks  
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Periodic Evaluation and Improvement  

Å Plans lack procedures for conducting periodic evaluation  

Å Procedure should provide for notifying operator personnel 
of changes to plan or plan requirements.  
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Report Results  

Å Plans lacked procedure describing the collection of Annual 
Report data  

Å No instruction to send annual report to State agency, when 
required  
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Records Required to be Maintained  

Å No description as to how superseded plans and back up 
data will be kept  

Å Missing or inadequate revision log, Plan effective date, 
revision date  

Å Statements in DIMP that ñall Company records were used in 
the development of the DIMPò ï specificity is appropriate as 
only those records used to develop and implement the 
DIMP should be referenced as being records required to be 
maintained for 10 years.  
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MFFR Reporting  

Å §  192.1009 What must an operator report when a 
mechanical fitting fails? (a) Except as provided in 
paragraph (b) of this section, each operator of a 
distribution pipeline system must submit a report on each 
mechanical fitting failure, excluding any failure that results 
only in a nonhazardous leak, on a DOT Form PHMSA F ï
7100.1 ï2. The report(s) must be submitted in accordance 
with § 191.12.  

Å (b) The mechanical fitting failure reporting requirements in 
paragraph (a) of this section do not apply to the following: 
(1) Master meter operators; (2) Small LPG operator as 
defined in § 192.1001; or (3) LNG facilities.  
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MFFR Reporting (continued)  

Å §  191.12 Distribution Systems: Mechanical Fitting 
Failure Reports.  Each mechanical fitting failure, as 
required by § 192.1009, must be submitted on a MFFR 
Form PHMSA F ï7100.1 ï2.  An operator must submit a 
MFFR for each mechanical fitting failure that occurs within a 
calendar year not later than March 15 of the following year 
(for example, all mechanical failure reports for calendar 
year 2011 must be submitted no later than March 15, 
2012). Alternatively, an operator may elect to submit its 
reports throughout the year. In addition, an operator must 
also report this information to the State pipeline safety 
authority if a State has obtained regulatory authority over 
the operatorôs pipeline. 
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Mechanical Fitting Failures  
Reporting and Data Analysis  

Å Communication of Performance Data through DIMP web 
page in a manner similar to Liquid and Gas IM.  Annual 
report Performance Data for first year (2010) will be posted 
along with 2011 MFFR data (first year) will be posted in or 
about May, 2012  

Å There has been some Industry confusion over which failures 
to report.  The MFFR instructions have been revised to 
better communicate that Operators are to report ñall 
failures of compression type couplings, regardless of 
material, that result in a hazardous leakò. 
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MFFR Data Analysis  

Å Data from the reporting period from January 1, 2011 
through January 2, 2012.  

 

Å Total 1150 reports submitted  
 

Å Data issues  
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INSTRUCTIONS FOR COMPLETING 
FORM PHMSA F 7100.1 -2 

Å Make an entry in each block for which data are available. 
Some companies may have very old pipe for which 
installation records do not exist. Estimate data if necessary. 
Avoid entering ñUnknownò if possible.  
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Mechanical Fitting  
Failures by Material  
as of 1/2/2012  
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Mechanical Fitting Failure   

by Type of Mechanical Fitting   
as of 1/2/2012  
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Specify the Mechanical Fitting 

Involved  
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Stab Type Nut Follower 

Bolt Type 

Other(s) 


